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The Good, the Bad and the Awesome!
What is a SWOT Analysis?
A SWOT Analysis is a tool used to help identify the strengths and weaknesses (current state) of your school’s student activities as well as the opportunities and threats (future state) it faces.
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Why do a SWOT Analysis?

SWOT Analysis paints a clear picture of your student activities and creates the foundation for a strategic planning process. The results of a SWOT are used to assist in developing your Unique Selling Proposition (USP) - a statement that clearly identifies who you are, what you do, and how you're different from other student programs.
Who should lead the SWOT Analysis?

Someone other than a student should conduct the SWOT Analysis. Someone in your school community who has experience in leading discussion with small or large groups should conduct the SWOT Analysis.
How to Conduct a SWOT Analysis - Focus Groups or Open Meetings
The first step in conducting a SWOT is to look at who you are, what is it that you do, whom you serve, and how well you serve them. Conduct a SWOT Analysis with groups such as:

ASB Officers 
Class Officers

Commissioners 

Moderators
TASK 1 – Here and Now - Current State

List all strengths that exist now. Then in turn, list all weaknesses that exist now. Be realistic.
Strengths

What do we do well?

In what areas do we excel?

How are we different (better) from past activities?

How do we add value for our students?

How does the student body view us?

Weaknesses

What do we not do well?

What areas need improvement?

Where do we fall short of our competition?

What is our stakeholder perception of us?
TASK 2 – What might be – Future State

List all opportunities that exist in the future. Opportunities are helpful and may be potential future strengths. Then in turn, list all threats that exist in the future. Threats are harmful and may be potential future weaknesses.
Opportunities and Threats

Innovative factors

Demographics

Organization/Logistical issues

Budget issues
Student interests 
TASK 3 –Attractors and Detractors

Assign your findings as a strength, weakness, opportunity or threat.

Identify and list your top three to five attractors and your top three to five detractors.

Determining your attractors and detractors will help guide in writing your Unique Selling Proposition (USP) (what makes you different) and guide your public relations efforts.

Strengths need to be maintained, built upon or leveraged; Weaknesses need to be remedied or stopped; Opportunities need to be prioritized and Threats need to be countered or minimized.
	Step 3 –Attractors and Detractors

	Attractors: List those items that your organization does extremely well or items that are unique to your organization. 
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	Detractors: List those items or areas of your organization needing improvement or that detract from your organization’s ability to deliver on its objectives.
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